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Executive Summary 
As with most large, linear infrastructure projects in the City of Winnipeg, there exists the potential for 

various stakeholders and the community at large to be impacted in different ways. Engaging with these 

diverse interests can often provide insight and in-depth understanding to issues that may have 

otherwise been overlooked, providing important and often critical viewpoints that can result in a more 

effective and integrated project. Therefore, in order to ensure that the community and stakeholders had 

their voices heard as part of the preliminary and detailed design phases of the Waverley Underpass 

project, Dillon developed a comprehensive consultation and engagement strategy.  

 

Utilizing a ‘stakeholder tier system’ engagement methodology, a multi-round engagement process was 

undertaken for both the preliminary (Rounds 1, 2, and 3) and detailed (Rounds 4 and 5) design (See 

Figure 1: Waverley Underpass Project – Engagement Timeline). Three rounds of consultation occurred as 

part of the preliminary design project, engaging with in excess of 400 people between June 2014 and 

January 2015: 

 Round 1 – Spring / Summer 2014 – 20 Stakeholder & Resident meetings, focused on project 

information, opportunities and constraints, and issue identification; 

 Round 2 – Autumn 2014 – 16 Stakeholder & Resident meetings, focused on initial design 

options, feedback, and identification of a preferred option; and, 

 Round 3 – December 2014 – Preliminary Design Open House event with over 300 participants. 

 

The detailed design portion of the Waverley Underpass project built upon the consultation efforts to 

date, and engaged with over 600 people between February and October 2016: 

 Round 4 – Spring / Summer 2016 – 12 Stakeholder meetings, focused  on refinement of the 

preferred design option, and property specific issues relating to access, construction phasing, 

and infrastructure improvements; and, 

 Round 5 – October 6, 2016 – Detailed Design Open House event with over 500 participants. 

 

The results from the Preliminary Design Consultation strategy (Rounds 1, 2, and 3) were analyzed and 

summarized in the Preliminary Design Consultation Report. The results from the Detailed Design 

Consultation Strategy have been analyzed and summarized below. 

 

The majority of stakeholders either supported or strongly supported the detailed design for the 

Waverley Underpass. Some concerns were noted by stakeholders on several issues, largely relating to 

the design and turn & access restrictions for the detour, and site specific property concerns. Feedback 

from the stakeholders and general public can be summarized into the following themes: 

 The project is necessary and long overdue 

 Project costs are a concern 
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 The bike pathway on Taylor Avenue requires cyclists to cross Waverley Street too many times, 

and it should be straight not meandering 

 The rail lines should be moved outside of the city 

 Increased cut through traffic and speeding on residential streets is a concern 

 The widening/twinning of Taylor Avenue is a good idea 

 The road detour is well planned, keeping two lanes open during construction is great 

 The separated multi-use pathways are well-liked 

 The 4-way stop at Taylor Avenue and Borebank Street should be removed 

 The project will improve traffic flow  

 Restricted movements during the detour, especially not being able to turn west from 

northbound Waverley Street onto Taylor Avenue, are a concern 

 Increased noise from the widening of Taylor Avenue is a concern 

 

The stakeholder engagement materials utilized as part of the detailed design process have been 

attached to this report, including open house boards and notifications. Some material has not been 

included to protect personal contact information.
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1.0 Introduction 

As with most large, linear infrastructure projects in the City of Winnipeg, there exists the potential for 

various stakeholders and the community at large to be impacted in different ways. Engaging with these 

diverse interests can often provide insight and in-depth understanding to issues that may have 

otherwise been overlooked. Therefore, in order to ensure that the community and key stakeholders had 

their voices heard, Dillon developed a comprehensive consultation and engagement strategy. The 

consultation program for preliminary design consisted of three rounds of stakeholder and public 

engagement, carried out between June 2014 and January 20151.  

 Round 1 – Spring / Summer 2014 – 20 Stakeholder & Resident meetings, focused on project 

information, opportunities and constraints, and issue identification; 

 Round 2 – Autumn 2014 – 16 Stakeholder & Resident meetings, focused on initial design 

options, feedback, and identification of a preferred option; and, 

 Round 3 – December 2014 – Preliminary Design Open House event with over 300 participants. 

 

After refining the scope of the project, the detailed design phase built upon the engagement efforts to 

date and involved two additional rounds (Round 4 and Round 5) of consultation that were carried out 

between February, 2016 and October, 2016 (See Figure 1: Waverley Underpass Project – Engagement 

Timeline). 

 

The stakeholder engagement programs for both the preliminary and detailed design were developed 

and conducted in accordance with International Association of Public Participation (IAP2) best practices 

by planners with extensive engagement experience, with the engagement lead possessing IAP2 

Fundamentals and IAP2 Emotion, Outrage, and Public Participation (EOP2) training.  
 

 

 

1
 Additional information on the Waverley Underpass Preliminary Design project and associated stakeholder consultation 

materials can be found at  http://www.winnipeg.ca/publicworks/construction/studies/WaverleyUnderpass.stm.  

http://www.winnipeg.ca/publicworks/construction/studies/WaverleyUnderpass.stm
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2.0 Engagement Methodology 

Following initiation of detailed design in winter 2016, the public engagement team devised a two round 

engagement strategy (each will be outlined in this report). The objectives of the two rounds were three-

fold: to inform and communicate project details; to receive input on potential impacts and mitigation 

options; and to receive input on construction and detour plans. 

 

Several tools were used to carry out the consultation and engagement strategy, including: 

 Individual and group stakeholder meetings 

 Phone and email conversations 

 Notification via mail, email, and telephone 

 Website content and updates 

 City of Winnipeg (press releases; social media; etc.) 

 Public open house 

 Community surveys (online and hard copy) 

 

3.0 Round 4 (May 2016 – September 2016) 

3.1 Stakeholder Identification 

As part of the preliminary design phase the project team identified and grouped stakeholders within the 

project scope area. The project team used a “Stakeholder Tier System 2” methodology, which roughly 

equates to the following: 

 Tier 1 Stakeholders were those who would be directly impacted by the project, or 

live/work/own property immediately adjacent to the project area; 

 Tier 2 Stakeholders consisted of those who may be indirectly impacted by the project, or 

live/work/own property within close proximity to the project area; and, 

 Tier 3 Stakeholders include those who are interested in the project, and the public at-large. 

 

Stakeholders included, but were not limited to: 

 Adjacent landowners 

 Nearby residents 

 Property managers and owners in the immediate vicinity 

 Local businesses, and organizations 

 

 

2
 As outlined in Plan Canada’s Spring 2013 issue’s article “The Stakeholder Tier System – a tool to assist management of public 

engagement processes for large infrastructure projects”, by Donovan Toews. 
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 Interest groups 

 City departments including Winnipeg Transit 

 Utilities and railways 

 School divisions and schools 

3.2 Notification Strategy 

Dillon’s team used a variety of methods to notify stakeholders in Round 4. During preliminary design, 

the project team had compiled a list of stakeholder’s email addresses, which were used in this round for 

notification purposes. For adjacent residents, letters were hand delivered directly. Finally, content was 

produced for the City of Winnipeg’s Major Projects webpage (www.winnipeg.ca/waverleyunderpass), 

with contact information for members of the consultation team posted. 

 

See Appendix B for notification letter samples. 

3.3 Engagement and Notification Materials 

The engagement team, with the help of the design team, used the following engagement materials to 

achieve the aforementioned Round 4 goals: 

 Sign-in sheet, to record contact information for future events 

 Stakeholder map, to visually track where stakeholders were located 

 Detour map, to help stakeholders understand how the detour may impact them 

 Waverley Street detailed design map, to help stakeholders understand the changes occurring 

along Waverley Street 

 Taylor Avenue detailed design map, to help stakeholders understand the changes occurring 

along Taylor Avenue 

 Construction phasing maps, to help stakeholders understand how they might be affected by 

construction timelines 

 Various cross sections, to help stakeholders visualize what the spaces might look like after 

completion of the project 

 

The engagement materials outlined above are incorporated into the display boards, which can be found 

in Appendix A. See Appendix B for samples of these notification materials. 

3.4 Stakeholder Meetings 

From February until October 2016, Dillon organized and held a series of approximately 12 individual and 

group stakeholder meetings. Stakeholder meetings included, but were not limited to: 

 Adjacent businesses and organizations (Reh-Fit Centre, Piazza Di Nardi, Grant Memorial Church, 

Waverley and Rosewood Retirement Residence) 

 Adjacent Residents (two group meetings) 
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 The Winnipeg Humane Society 

 Interest Groups (Save Parker Lands Coalition, Bike Winnipeg) 

 City of Winnipeg (informal technical advisory committee meeting) 

 Schools/School Divisions (Linden Christian School, Pembina Trails School Division, Winnipeg 

School Division) 

 Commercial property managers and owners (e.g. Assante, Shindico) 

 Residential property managers and owners (Revera, various Condo Corporation reps) 

 

3.5 Stakeholder Feedback 

Detailed summary notes were taken at each stakeholder meeting – this feedback was then grouped into 

themes, synthesized, and then analyzed by the project team. The feedback was then shared with the 

design team, so they could consider (and potentially address) issues, challenges, and impacts raised by 

the stakeholders. The engagement team and design team had several upload-download meetings during 

Round 4, to ensure that the feedback was being addressed where possible. 

 

Generally, the feedback for the project was positive, and can roughly be grouped into the following 

themes: 

 Most support the project and feel it would improve traffic flow and lessen congestion 

 Most support the widening/twinning of Taylor Avenue 

 Many asked whether the rail lines could be moved outside of the City 

 Many were concerned with restricted turning movements and access during the detour 

 Some were concerned with increased cut through traffic and speeding on residential streets  

 Some were concerned about increased noise from the widening of Taylor Avenue 

 Some were concerned about how the project connects to the Southwest Transitway, specifically 

to Hurst Way and other pedestrian and cyclist paths 

 

Most stakeholders also had specific feedback, generally relating to their property. This feedback centred 

on specific issues relating to access, drainage, parking, property impacts (short and long-term), and 

traffic. See Appendix D for the summary table of stakeholder meetings, issues raised, and how they 

were considered and / or addressed as part of the project. 
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4.0 Round 5 (October 2016) 

4.1 Notification Strategy 

4.1.1 Stakeholder Notification 

Dillon’s team used the same notification methods to follow up with stakeholders as in Round 4. 

Stakeholders were emailed and letters were hand delivered directly to adjacent residents. Finally, 

updated content was produced for the City of Winnipeg’s Major Projects webpage 

(http://www.winnipeg.ca/publicworks/construction/majorProjects/waverleyUnderpass.stm), with 

contact information for members of the consultation team posted. 

4.1.2 Open House Notification 

In order to receive input from the widest possible cross-section of the community, a comprehensive 

open house notification plan is crucial. The open houses were advertised through a variety of methods. 

A notice was sent to households in the area, through a Canada Post Unaddressed Admail drop 

(approximately 5,000 households and businesses – see target letter carrier walks below). The notice was 

also posted online approximately two weeks before the open house, and forwarded to all existing email 

addresses on the master stakeholder list. A print ad ran in three local newspapers – The Winnipeg Free 

Press, the Winnipeg Sun, and the Canstar Sou’wester. Moreover, notice was posted in several key 

locations throughout the area (e.g. local schools, local businesses, churches, dog park, etc.) – 

approximately 10 locations in total. Finally, the team utilized the City of Winnipeg’s existing 

communication networks to reach an even broader audience. This included news releases, social media, 

the project webpage, and existing email networks (e.g. that of the ward councillor). 

Target Letter Carrier Walks (LCWs) 

DELIVERY MODE 
SECONDARY 

INSTALLATION 
HOUSES APARTMENTS FARMS 

TOTAL 

RESIDENCES 
BUSINESSES 

TOTAL 

DISTRIBUTION 

R3N LC 0169 WPG LCD SW 2 407 0 0 8 407 415 

R3N LC 0159 WPG LCD SW 2 108 7 0 1 115 116 

R3M LC 0159 WPG LCD SW 2 285 0 0 6 285 291 

R3M  LC 0160 WPG LCD SW 2 222 491 0 25 713 738 

R3M  LC 0155 WPG LCD SW 2 268 300 0 104 568 672 

R3M  LC 0158 WPG LCD SW 2 355 269 0 3 624 627 

R3P LC 0187 WPG LCD SW 2 0 505 0 70 505 575 

R3P LC 0184 WPG LCD SW 2 76 591 0 9 667 676 

R3T LC 0233 WPG LCD SW 2 205 44 0 109 249 358 

R3T LC 0231 WPG LCD SW 2 152 0 0 135 152 287 

R3T LC 0238 WPG LCD SW 2 496 16 0 46 512 558 

TOTALS 2574 2223 0 516 4797 5313 

http://www.winnipeg.ca/publicworks/construction/majorProjects/waverleyUnderpass.stm
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4.2 Public Open House 

On October 6th, 2016, Dillon hosted two public open house sessions for the wider community at the 

Caboto Centre (1055 Wilkes Avenue). The open house was organized in a drop-in format, where 

attendees were free to browse the display boards at their leisure. Members of the project team (from 

Dillon, AECOM, and the City of Winnipeg) were on hand to answer questions and receive feedback. The 

detour map, Waverley detailed design map, and Taylor Avenue detailed design map were laid on tables, 

with Post-It® notes available for attendees to provide feedback. Attendees were encouraged to fill out 

exit surveys, which solicited feedback in regards to the detour, the detailed design, and pedestrian, 

cycling and transit components of the project. 

 

A total of 460 people signed in over the two sessions (250 for the 3:30 p.m. session, and another 210 

people for the 7 p.m. session) – however, attendance was likely closer to 550, as not all attendees chose 

to sign in. Several local media outlets covered the event, including CTV, Global, CBC, the Canstar 

Sou’wester, and the Winnipeg Free Press. As is standard procedure, media inquiries were forwarded to 

the City of Winnipeg’s Corporate Communications representative Lisa Fraser and Public Works project 

manager Cam Ward.  

 

Please see Appendix A for a copy of the open house display boards and a map illustrating locations of 

event participants, and Appendix C for summary diagrams of the Post-it® note comments. 

4.3 Stakeholder Feedback 

Dillon solicited feedback in several ways during the fifth round of engagement. Besides the public open 

house, the team fielded several emails and phone calls directly from members of the public. That 

feedback was passed on to the project team for consideration, and tracked on the Master Stakeholder 

List. Dillon also created a community survey, which was disseminated at the public open house (hard 

copies) and posted online. As at October 31, 2016, the project team analyzed a total of 151 responses 

(103 online surveys and 48 hard copy surveys from the open house). The high level results of those 

surveys are provided below. Finally, as noted, feedback was left on the various maps laid out at the open 

house (Post-it® notes). 

4.3.1 Community Survey Results 

 Quantitative 4.3.1.1

The majority of participants in the community survey were residents within the project area (62%), 

while another 30.7% noted their general interest in the project. Of the respondents that attended the 

public open house: 78.7% found the information provided helpful; 21.3% found the information 

somewhat helpful; 93.5% found the staff helpful; and 6.5% found the staff somewhat helpful.  

Approximately 70 respondents provided contact information (which was added to the master 

stakeholder list), and noted that they would like to receive future communications regarding the 

project. 
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 Qualitative 4.3.1.2

While there were several specific and localized comments in the community survey responses, the 

majority of comments and thoughts can be grouped within the following 12 themes. They are roughly 

ranked in terms of how many times these themes were mentioned in the community surveys (most 

frequently mentioned themes appearing at the top). 

 This project is necessary and long overdue 

 Project costs are a concern 

 The bike pathway on Taylor Avenue requires cyclists to cross Waverley Street too many times, 

and it should be straight not meandering 

 The rail lines should be moved outside of the city 

 Increased cut through traffic and speeding on residential streets is a concern 

 The widening/twinning of Taylor Avenue is a good idea 

 The road detour is well planned and keeping two lanes open during construction is great 

 The separated multi-use pathways are well-liked 

 The 4-way stop at Taylor Avenue and Borebank Street should be removed 

 The project will improve traffic flow  

 Restricted movements during the detour, especially not being able to turn west from 

northbound Waverley Street onto Taylor Avenue, are a concern 

 Increased noise from the widening of Taylor Avenue is a concern 

 

Forty-seven individuals (35% or respondents) noted in their exit surveys that they agreed with the 

project and that it is long overdue, and 11 people (8%) felt the final design would improve traffic flow.  

Twenty-one of the survey respondents (16%) agreed the widening of Taylor is necessary and 6 (5%) 

expressed concern about the resulting noise from increased traffic. Seventeen individuals (13%) felt the 

detour design was well planned, but 9 (7%) expressed their concern with the detour’s restricted turning 

movements. Alternatively, 29 people (22%) felt the project may not be necessary and expressed concern 

about the costs, while 23 individuals (17%) brought up relocating the rail lines. Twenty-two respondents 

(16%) expressed concern about increased cut-through traffic on residential roads in the area. 

 

Many people commented on the bike and pedestrian pathways that were included in both the detour 

and the final design. Eighteen individuals (13%) wrote that they were pleased with the paths, while 27 

people (20%) expressed concern with their design. Some concerns included the location and availability 

of the paths during construction, the amount of times cyclists were expected to cross Waverley Street, 

and that the bike path on the north side of Waverley Street should be straight.  

 

Additionally, 5 (4%) individuals were concerned about drainage once the underpass is complete, and 10 

(8%) mentioned they would like to see the 4-way stop at Taylor Avenue and Borebank Street removed.  

 

A summary of the feedback received via the surveys and verbatim responses can be found in Appendix 

C. 
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5.0 Conclusion 

In conclusion, the public and stakeholder engagement component of this project was successful. As 

noted in the stakeholder meetings and exit survey results, the majority of stakeholders felt that the 

process was helpful and that their concerns were heard. While not every issue or concern could be 

addressed, they were all considered – where alternatives were not possible or feasible, reasons were 

provided (which the public seemed to appreciate). Moreover, many issues identified during consultation 

were able to be addressed by the design team, which demonstrates the value of consultation and 

engagement. The engagement team will continue to communicate with these stakeholders through 

newsletters and construction notifications, as well as updates to the City’s project website, until 

completion of the project. 
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A Open House Display Boards 

*Can be found at

http://www.winnipeg.ca/PublicWorks/
construction/majorProjects/
waverleyUnderpass.stm 

http://www.winnipeg.ca/PublicWorks/construction/majorProjects/waverleyUnderpass.stm
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Appendix B 

Notifications / Advertising Materials 



10/31/2014

Please RSVP to reserve your seat, 
or for further information, contact:
Adam Prokopanko
aprokopanko@dillon.ca  
204.453.2301

In early 2016, the City of Winnipeg initiated the detailed design for the Waverley Underpass. 
The project will include a road underpass at the CN mainline (Rivers subdivision), intersection 
and road improvements along Waverley between Wilkes and Grant, and widening of Taylor 
to four lanes between Waverley and Borebank. 

In advance of the public open house on October 6, we invite you to come view the detailed 
design for the underpass, learn about pedestrian & cycling infrastructure, intersection and 
road improvements, as well as proposed construction timelines and detours.

Each session will consist of a facilitated discussion and will include representatives from the 
project team.

Waverley Underpass
Stakeholder Meetings for Local Businesses

Meeting Sessions

Tuesday, September 13, 2016

10:00am - 11:30am

Wednesday, September 14, 2016

1:30pm - 3:00pm

Dillon Consulting Boardroom

1558 Willson Place at Waverley

Invitation

www.winnipeg.ca/
waverleyunderpass

TAYLOR AVENUE

GRANT AVENUE

WILKES AVENUE

CN MAINLINE

HURST WAY

Waverley 
Underpass

W
AV

ER
LE

Y 
ST

RE
ET

BO
RE

BA
N

K 
ST

RE
ET



10/31/2014

Please RSVP to reserve your seat, 
or for further information, contact:
Adam Prokopanko
aprokopanko@dillon.ca  
204.453.2301

In early 2016, the City of Winnipeg initiated the detailed design for the Waverley Underpass. 
The project will include a road underpass at the CN mainline (Rivers subdivision), intersection 
and road improvements along Waverley between Wilkes and Grant, and widening of Taylor 
to four lanes between Waverley and Borebank. 

In advance of the public open house on October 6, we invite you to come view the detailed 
design for the underpass, learn about pedestrian & cycling infrastructure, intersection and 
road improvements, as well as proposed construction timelines and detours.

Each session will consist of a facilitated discussion and will include representatives from the 
project team.

Waverley Underpass
Stakeholder Meetings for Local Residents

Meeting Sessions

Tuesday, September 20, 2016

7:00pm - 8:30pm

Thursday, September 22, 2016

3:00pm - 4:30pm

Dillon Consulting Boardroom

1558 Willson Place at Waverley

Invitation

www.winnipeg.ca/
waverleyunderpass
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CN MAINLINE

HURST WAY

Waverley 
Underpass
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10/31/2014 

Waverley Underpass 
Detailed Design and Construction

For more information: Adam Prokopanko, Dillon Consulting, 
aprokopanko@dillon.ca 204.453.2301

Those who may require alternate formats or ASL interpretation 
in order to participate should contact Adam Prokopanko by 
Sept. 29, 2016 at the email address or phone number above.

Open House 

Thursday, October 6, 2016 
3:30pm - 5:30pm 
7:00pm - 9:00pm 
 
Caboto Centre,  
1055 Wilkes Ave

At the open house you can view the detailed design for the 
underpass, learn about pedestrian & cycling infrastructure, 
intersection & road improvements, as well as construction 
timelines and detours.

www.winnipeg.ca/waverleyunderpass

 
Drop-in anytime during 
either session
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10/31/2014 

In early 2016, the City of Winnipeg initiated the 
detailed design for the Waverley Underpass. The 
project will include a road underpass at the CN 
Mainline (Rivers Subdivision), intersection and 
road improvements along Waverley between 
Wilkes and Grant, and widening of Taylor to 
four lanes between Waverley and Borebank. 

At the open house you can view the detailed 
design for the underpass, learn about 
pedestrian & cycling infrastructure, intersection 
& road improvements, as well as construction 
timelines and detours.

Waverley Underpass
Detailed Design and Construction

You’re Invited

Open House
Thursday, October 6, 2016 
3:30pm - 5:30pm 
7:00pm - 9:00pm 

Caboto Centre, 1055 Wilkes Ave

For further information, contact Adam 
Prokopanko, Dillon Consulting Limited, 
AProkopanko@dillon.ca, 204.453.2301

Those who may require alternate formats or ASL 
interpretation in order to participate should contact 
Adam Prokopanko by Sept. 29, 2016 at the email 
address or phone number above.

www.winnipeg.ca/
waverleyunderpass

 

Drop-in anytime during either session
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10/31/2014

For further information, contact
Adam Prokopanko, Dillon Consulting Limited
aprokopanko@dillon.ca  
204.453.2301

Those who may require alternate formats 
or ASL interpretation in order to participate 
should contact Adam Prokopanko by Sept. 29, 
2016 at the email address or phone number 
above.

Drop-in anytime during either session

In early 2016, the City of Winnipeg initiated the detailed design for the Waverley Underpass. 
The project will include a road underpass at the CN Mainline (Rivers Subdivision), intersection 
and road improvements along Waverley between Wilkes and Grant, and widening of Taylor 
to four lanes between Waverley and Borebank. 

At the open house you can view the detailed design for the underpass, learn about pedestrian 
& cycling infrastructure, intersection & road improvements, as well as construction timelines 
and detours.

Waverley Underpass
Detailed Design and Construction

You’re Invited
Open House

Thursday, October 6, 2016

3:30pm - 5:30pm

7:00pm - 9:00pm

Caboto Centre,

1055 Wilkes Ave

Open House

www.winnipeg.ca/
waverleyunderpass

TAYLOR AVENUE
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CN MAINLINE

HURST WAY
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Underpass Site
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10/31/2014 

In early 2016, the City of Winnipeg initiated the detailed design for the Waverley 
Underpass. The project will include a road underpass at the CN Mainline (Rivers 
Subdivision), intersection and road improvements along Waverley between Wilkes 
and Grant, and widening of Taylor to four lanes between Waverley and Borebank. 

At the open house you can view the detailed design for the underpass, learn about 
pedestrian & cycling infrastructure, intersection & road improvements, as well as 
construction timelines and detours.
 
For more information contact 
Adam Prokopanko, Dillon Consulting, 
aprokopanko@dillon.ca, 204.453.2301

Those who may require alternate formats or ASL interpretation in order to participate should 
contact Adam Prokopanko by Sept. 29, 2016 at the email address or phone number above.

Waverley Underpass
Detailed Design and Construction

Open House
Thursday, October 6, 2016 
3:30pm - 5:30pm 
7:00pm - 9:00pm
 
Caboto Centre, 
1055 Wilkes Ave

Drop-in anytime during either session

www.winnipeg.ca/
waverleyunderpass
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Waverley Underpass
Detailed Design and Construction

For more information: 
Adam Prokopanko, Dillon Consulting, 
aprokopanko@dillon.ca 204.453.2301

Those who may require alternate formats or ASL interpretation in order to participate should 
contact Adam Prokopanko by Sept. 29, 2016 at the email address or phone number above.

In early 2016, the City of Winnipeg initiated the detailed design for the Waverley 
Underpass. The project will include a road underpass at the CN Mainline (Rivers 
Subdivision), intersection and road improvements along Waverley between Wilkes 
and Grant, and widening of Taylor to four lanes between Waverley and Borebank. 

At the open house you can view the detailed design for the underpass, learn about 
pedestrian & cycling infrastructure, intersection & road improvements, as well as 
construction timelines and detours.

Open House 

October 6, 2016 
3:30pm - 5:30pm 
7:00pm - 9:00pm 

Caboto Centre,  
1055 Wilkes Ave

Drop-in anytime during 
either session

www.winnipeg.ca/
waverleyunderpass

TAYLOR AVENUE

GRANT AVENUE
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CN MAINLINE
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Waverley Underpass – Exit Survey Summary 
Exit surveys were made available to people who attended the open house (in hard copy form) and 

online through the City of Winnipeg project webpage. There were a total of 157 exit surveys completed, 

48 hard copy and 109 online. The hard copy surveys included two additional questions about the open 

house that were not included in the online survey, and as a result the question numbering in this 

summary is as follows: Hard Copy survey question number (online survey question number). The 

following is a summary of responses for each question from both the hard copy and online exit surveys. 

 

Question 1 (1) - Please check the answer that most closely describes your interest in this project: 

o I am a resident within the project area o I am part of an organization/group within 
the project area 

o I am a business 
owner/landowner/property manager 
within the project area 

o I live/work outside of the project area, but 
am interested in the project 

Online responses: 

There were 100 online responses to this question. As seen in the chart below most individuals indicated 

that they reside in the project area (55%). Thirty-nine percent noted that they live/work outside the 

project area, but are interested in the project, and 6% were part of an organization/group within the 

project area. 

 

Figure 1 - Question 1 online responses 
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Hard copy responses: 

There were 43 responses from individuals who attended the open house. As seen below most people 

who attended were residents within the project area (79%), 12% indicated that they live/work outside 

of the project area, but are interested in the project, and 9% were part of an organization/group within 

the project area.  

 

Figure 2 - Question 1 hard copy responses 

 

Question 2 (not included in hard copy survey) - Did you find the information provided at this meeting 

helpful? 

o Yes o Somewhat o No 
 

On the hard copy exit surveys provided to open house attendees, individuals were asked if they found 

the meeting helpful. As seen in the chart below, Forty-seven individuals answered this question; 79% 

answered yes, 21% answered somewhat, and no one answered no. 
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Figure 3 – Question 2 Hard copy responses 

Question 3 (not included in hard copy survey) - Did you find the staff at the meeting helpful? 

o Yes o Somewhat o No 
 

Individuals who attended the open house were also asked if they found the staff helpful. Forty-six 

individuals answered this question, and the majority found the staff helpful (93%). The remaining 

individuals found the staff somewhat helpful (7%).  

 

Figure 4 – Question 3 Hard copy responses 
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Question 4 (2) – What are your top 3 comments or thoughts about this project? 

Ninety-one individuals answered this question online, and 45 responses were recorded through the hard 

copy surveys, for a total of 136 responses.  

Key themes that were touched on in the responses to this question include: 

 The rail line should be moved; 

 The project is necessary and should have already happened; 

 Concerns about cost/necessity – individuals feel the project is too costly for a variety of reasons 

like the money should be spent elsewhere, the rail line should be moved instead, underpasses 

already exist at Kenaston Boulevard and Pembina Highway, etc.; 

 Concerns about vibration/noise – both during construction and also after project completion 

 Concerns about access to Reh-fit Centre while the detour is in place; 

 Concerns about bike and pedestrian access and paths – during construction and after project 

completion; 

 New design improves bike and pedestrian paths; 

 Concerns about traffic; and, 

 New design will calm traffic and improve traffic flow.  

 

As quantified in the chart below, the most common comment was that the project is necessary and long 

overdue, followed by concerns about traffic, and concerns about cost. 

 

Figure 5 - Question 4 (2) themes 
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Verbatim responses are included below. Online responses:
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Hard copy responses:
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Question 5 (3) – What are your thoughts on the road detours? Rail detours? 

Eighty individuals answered this question online, and 35 answered it through the hard copy surveys, for 

a total of 115 responses.  

Key themes that were touched on in the responses to this question include: 

 Concerns about cost; 

 The rail line should be moved instead; 

 The detours seem complicated/confusing; 

 Concerns traffic will increase; 

 Safety concerns for cyclists and pedestrians; 

 Detours look good/adequate and are necessary; and  

 Concerns about access to Reh-fit Centre during the detour. 

 

As quantified in the chart below, the most common comment was that the detours look good and are 

necessary for project completion, followed by concerns about pedestrian and cyclist safety, and moving 

the rail line instead. 

 

Figure 6 - Question 5 (3) themes 

Verbatim responses are included below. 
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Open House responses:
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Online responses:
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Question 6 (4) – What are your thoughts on the detailed design for the construction of the underpass, 

intersection improvements, and widening of Taylor? 

Sixty-five individuals answered this question online, and 36 answered it through the hard copy surveys, 

for a total of 115 responses.  

Key themes that were touched on in the responses to this question include: 

 Pedestrian and cyclist related concerns; 

 The project is unnecessary or too costly; 

 Concerns about traffic; 

 This will improve traffic in the area; 

 The rail line should be moved instead; 

 Glad to see turns lanes; and, 

 Glad to see additional lanes. 

 

As quantified in the chart below, the most common comment was that detailed design looks good, 

followed by participants indicating they were happy to see additional lanes being added. 

 

Figure 7 - Question 6 (4) themes 

Verbatim responses to this question are included below. 
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Open House responses:
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Online responses:
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Question 7 (5) – What are your thoughts on the pedestrian, cycling, and transit components of this 

project? 

Seventy individuals answered this question online, and 36 answered it through the hard copy surveys, 

for a total of 106 responses.  

Key themes that were touched on in the responses to this question include: 

 Uses should be separated – clearly marked walking vs. cycling paths; 

 Paths need to connect to the wider network and should lead somewhere; 

 The new design requires cyclist to cross the road too often which created safety concerns; and 

 Approve of pedestrian, cycling, and transit components. 

 

As quantified in the chart below, the most common comment was that participants are happy with 

pedestrian, cycling and transit components of the detailed design, followed by participants indicating 

that paths should connect to the wider network and should not dead end. 

 

Figure 8 - Question 7 (5) themes 

Verbatim responses for this question are included below. 
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Open house responses:

 

  



 
Waverley Underpass Detailed Design - Exit Survey Summary 
May 2017 – 16-3353 

xxiv 

 

Online responses: 
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Question 8 (6) – What are your thoughts on the pedestrian, cycling, and transit components of this 

project? 

Fifty-two individuals answered this question online, and 20 answered it through the hard copy surveys, 

for a total of 72 responses.  

Key themes that were touched on in the responses to this question include: 

 Concerns about pedestrian and cyclist safety; 

 The 4-way stop at Taylor and Borebank should be removed; 

 This project should not move forward; 

 Concerns that traffic will increase; 

 This project should be done as soon as possible/it is long overdue; and, 

 The rail line should be removed instead. 

 

As quantified in the chart below, the most common comment was that the project should be done as 

soon as possible/is long overdue, followed by concerns about increased traffic, and individuals who feel 

the project should not occur. 

 

Figure 9 - Question 8 (6) themes 

Verbatim responses for this question are included below. 
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Open house responses: 
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Online responses: 



 
Waverley Underpass Detailed Design - Exit Survey Summary 
May 2017 – 16-3353 

xxx 

 

 

  



 
Waverley Underpass Detailed Design - Exit Survey Summary 
May 2017 – 16-3353 

xxxi 

 

Question 9 (7) – Would you be interested in receiving future communication regarding this project? If 

yes, please provide you name, email address, or other contact information below. 

Thirty-six individuals indicated they would like to receive future communication and included their 

contact information on the online survey, and 28 included it on the Open House survey, for a total of 64 

individuals. In the interest of protecting the privacy of participants the email addresses have not been 

included in this appendix.



 

Waverley Underpass Detailed Design  
Public Open House – October 6th, 2016 

 
Please take a moment to complete this comment form and leave it in the folder at the registration 
table.  We appreciate your participation and value your feedback. 
 

1. Please check the answer that most closely describes your interest in this project: 

□  I am a resident within the project area 

□ I am a business owner/landowner/property manager within the project area 

□ I am part of an organization/group within the project area 

□ I live/work outside of the project area, but am interested in the project 

□ Other ________________________________________________________________ 

 

2. Did you find the information provided at this meeting helpful? 

Yes     Somewhat   No 

Comments:_________________________________________________________________________

__________________________________________________________________________________ 

 

3. Did you find the staff at this meeting helpful? 

Yes     Somewhat   No 

Comments:_________________________________________________________________________

__________________________________________________________________________________ 

 

4. What are your top 3 comments or thoughts about this project?  

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

 

5. What are your thoughts on the road detour? Rail detour? 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

 

Continued on reverse: 



 

6. What are your thoughts on the detailed design for the construction of the underpass, 

intersection improvements, and widening of Taylor Avenue? 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

 

7. What are your thoughts on the pedestrian, cycling, and transit components of this project? 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

 

8. Please provide any additional comments on the Waverley Underpass Project. 

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

 

9. Would you be interested in receiving future communications regarding this project? 
 

Yes 

No 

If you answered yes, please provide your name, email address, or contact information below: 
 
Name: ____________________________________________________________________________ 
 
Phone # and Email Address: ___________________________________________________________ 
 
Thanks for attending tonight’s Open House. Your input is important to us, so please remember to 
hand in your exit survey before you leave. You can follow the progress of this project and find the 
open house materials posted on the City of Winnipeg’s Major Projects webpage. 
 
For more information, contact Adam Prokopanko at aprokopanko@dillon.ca or 204-453-2301, or visit 
the project webpage utilizing the QR code or at: http://winnipeg.ca/WaverleyUnderpass/  
 

 

mailto:aprokopanko@dillon.ca
http://winnipeg.ca/WaverleyUnderpass/


WAVERLEY STREET

C
N

  D
ET

O
U

R

WAVERLEY STREET DETOUR

M
ATH

E
R

S
 AV

E
N

U
E

ELM STREETTA
YL

O
R

 A
VE

N
U

E

W
IL

K
E

S
 A

V
E

N
U

E
H

U
R

S
T 

W
AY

N

Pedestrian and 
cyclist detour

Temporary realignment 
of Taylor (to facilitate 
lowering of intersection 
at Waverley and Taylor) 

Access to Reh-
Fit from south & 
southeast!
needs a light at 
Kenaston to get 
onto Kenaston, 
Really!

Turn right sign 
only to go from 
westbound Hurst 
to Northbound 
detour.

How does a 
person on foot or 
bike get accross 
Taylor where the 
path ends during 
construction?

Can pedestrians 
cross Taylor + 
walk east to La 
Grotta or to the 
bus stop?

Concerns 
about noise 
from four lane 
Taylor on Elm 
Street.

Possible speed 
bumps to slow down 
traffic that wants to 
use Mathers as a 
short cut

Through 
traffic 
Mathers

People from 
south will try 
Mathers & Ash 
to cross Taylor to 
get to Reh-Fit!! 
Really!!

October 2016 Open 
House Map notes



Pump station

Bridge structure

Pedestrian and 
cycling paths

Roads

CN Rail Bridge

Pedestrian and cycling paths

Cross sections

Transit stops

More informational 
signs needed 
(several) that “this 
is a turning lane 
and ends ahead”

lights from 
Sterling Lyon onto 
Kenaston would 
help alleviate 
congestion

Third lane straight 
through would be 
better as a transit 
queue jump lane, 
since lane ends at 
next intersection

October 2016 Open 
House Map notes



Pump station

Bridge structure

Pedestrian and 
cycling paths

Roads

CN Rail Bridge

Pedestrian and cycling paths

Cross sections

Transit stops

If we had a multi-
use path on both 
the north and south 
side of Taylor you 
would not have to 
cross at Waverley 
and then again at 
Kenaston

Bike path should 
be straight. If not, 
some cyclists will 
stay on street 
for shorter route, 
getting in way of 
cars.

If large trucks go 
west on Taylor 
will need noise 
abatement barrier 
to protect homes 
north of Taylor

Some provision for 
traffic light between 
Cambridge and 
Kenaston/Cambridge 
+ Borebank

Speed bumps or 
reduce speed limits 
on all residential 
streets being used by 
the detour leading to 
Taylor  +/or Grant

Residential streets in 
River Heights already 
overwhelmed with 
commuter traffic. Traffic 
diversion/calming 
measures on residential 
Waverley, Montrose 
and adjacent streets is 
essential. Concerning 
not to see a traffic 
mitigation plan as part of 
the project materials.

I would be more 
concerned on the 
trains transporting 
products-
dangerous goods 
n a heavily 
populated area

THIS

THIS

NOT 
THIS!

Do not straighten 
bike path, you 
need them to keep 
them interested in 
riding and aware of 
surroundings, great 
idea proposed

October 2016 Open 
House Map notes
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Waverley Underpass 16-3353 – Fourth Round Stakeholder Consultation Summary 

Date Stakeholder/Group1 Issues/Concerns/Comments Considered/Addressed? 
July 6, 2016 REDACTED • Why are there no traffic signals on the detour at Taylor Avenue east? 

• Will AT pathway on south side of Taylor be rebuilt? 
• Tenant on east side of existing tenant is considering moving out next year and they  may redevelop the site 
• Preference is for a different location for LDS that doesn’t impact their site 

 

• Variety of detour options and signalization 
schemes were looked at 

• Existing sidewalk on south side of Taylor to 
be rebuilt, new AT path on north side 

• Variety of LDS routing options were 
examined, proposed route most direct, cost 
effective, and technically straightforward 

June 13, 2016 REDACTED • Was the sliver of land taken privately owned? 
• Long term expansion plan is to extend the existing parking lot northwards towards the rail line to achieve 40-60 more 

stalls 
• Prefer to hide the monitoring well 
• Would be more difficult and disruptive to install the monitoring well in the winter 
• Is there significant noise from a pump house? 
• Will there be anything permanently constructed on their property? 
• Preferred time for the construction fence to be constructed would be in December after school fall activities have 

concluded 
• Property owner would prefer the construction fence is 6 ft tall, and to maintain a gap in the fencing in the southeast 

corner of the field 
• Easement agreements will be officially registered on property land title 

 

• Confirmed sliver of land owned by City of 
Winnipeg 

• Ensured property owner’s long term plans 
were considered and not compromised by 
Waverley project 

• Coordinated installation & monitoring of 
groundwater well below grade with soil cap 

• Coordinated fencing details and installation 
timelines with property owner. Installation 
to occur outside of school hours 

June 20, 2016 REDACTED • Median opening on Waverley north of Taylor for access to back lane? 
• Impacts during construction 
• Geothermal wells and underground sprinklers on property 
• Security of construction fencing around Storageville 
• Dust generation 
• Moving Tim’s access point further east onto Humane Society Land to accommodate potential multi-family development 
• Construction timelines 
• Requested maintained access to back lane between Mathers and Taylor during construction 
• Would prefer fences to be replaced on the property line 
• Sidewalk to Taylor should be replaced as is 
• Requested Storageville parking lot/turnaround be paved right up to red line shown on drawing 

 

• Median opening at lane entrance to 
Waverley (north of Taylor) not pursued do to 
safety issues 

• Geothermal wells, irrigation system 
locations and details incorporated into 
construction plans 

• Coordinated potential changes to 
Storageville parking area / turn around 
during and after construction 

• Examined movement of Tim Hortons 
entrance off of Hurst Way further east, 
deemed not feasible with other property 
owner 

June 22, 2016 REDACTED • Concerns about damage to the buildings (vibrations) because the shoofly brings the rail line closer  
• Must keep only one access point for security reasons 
• Solutions need to allow customers to drive around with staff assistance 
• Exit gate extends onto city right of way 

 

• Turning movements on site reviewed via 
AutoTurn analysis 

• Vibration monitoring , pre & post 
construction inspections included in plans 

• Discussions with City of Winnipeg in regards 
to gate location and addressing issue 

June 23, 2016 REDACTED • Only permanent impact is a small triangle in the southeast corner required to improve the southbound right turn from 
Waverley to Wilkes and a pathway 

• Coordinated location of AT pathways during 
detour & final construction phases 

                                                           
1 For the privacy of individual property owners, facilities, or groups all references to the Stakeholder or Group have been replaced with REDACTED. Where multiple residents or businesses attended, these have been referred to as RESIDENTS or MULTIPLE 
BUSINESSES. 
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Date Stakeholder/Group1 Issues/Concerns/Comments Considered/Addressed? 
• Asked about sidewalk along west CN access road 
• Use front lawns adjacent to Wilkes for events 
• Plans to repave their parking lot – put on hold pending underpass 
• Requested sidewalk connection to southeast corner of parking lot 
• Concerns about residents jaywalking to Tim Hortons 
• Noise concerns about pile driving, prefer to have it done during normal working hours 
• Prefer no fence on the west side of the detour 

 

• Coordinated sidewalk connection in 
southeast portion of site 

• No fence on west side of detour in front of 
their facility 

• Coordinated construction hours in regards to 
pile driving, will occur during normal daylight 
construction hours 

• Enhanced pedestrian crossings and ‘smart 
channels’ at Waverley & Hurst Way / Wilkes 

July 7, 2016 REDACTED • Permanent easement for LDS pipe was discussed 
• Are there other locations for the pump station? 
• When would fencing be installed? Preference would be December 
• When is the shoofly being built? 
• How will the pipe be installed? 
• Extent of construction easement, concerned about parking 
• What remains when the well is constructed 

 

• Discussion of several locations for pump 
station – proposed location is least intrusive 
and impactful. Feedback requested on 
proposed pump station design 

• Permanent easement for LDS pipe – pipe 
construction will occur via horizontal boring 
(where possible) to limit disturbance, 
located north of existing parking area 

July 11, 2016 REDACTED • Turning movements 
• Will access on Hurst Way be impacted by construction? 
• Facility is busier on weekends than on weekdays, Monday and Tuesdays are slowest 
• Not interested in joint access proposal with adjacent property owner 
• Favourable to having Transit route 95 turnaround in their entrance 
• Relocation of light standards on Hurst 

 

• Access from Hurst Way maintained, and 
potentially improved 

• Coordinated construction phasing to 
minimize disturbance during Hurst Way 
widening 

• Coordinated turn around of Winnipeg 
Transit Route 95 in entrance for detour and 
construction phase only 

July 12, 2016 REDACTED  • Traffic on the back lane 
• Garbage collection occurs on one side, turn around in visitor parking and collect along other side 
• Board wants to meet with all residents to present project impacts and options for traffic management 
• Pedestrian crossing on Taylor during construction 
• Will the bus stops remain in the same location 
• Would like to be notified once the contractor is known 

 

• Coordinated future meeting will all residents 
• Examined a variety of access options for 

property during detour phase 
• Bus stops to largely remain in place – may be 

minor relocations in same area 

September 19, 
2016 

REDACTED • Asked about moving temporary detour to east 
• What happens to the properties east of the underpass area during construction of the decline 
• Asked about biking on east side of Waverley 
• Why can’t the underpass be built where the detour is being constructed? 
• Construction timelines 
• Will the islands at the intersections be bigger after completion 
• Project contributes to car culture 
• Disappointed there is not bike path north of Waverley, support inclusion of other bike paths 
• Do not foresee the detour being a problem for bussing 

 

• Communicated project timelines, rationale 
for detour route, and construction phasing 

• Incorporation of smart channels at 
intersections to assist with pedestrian & 
bicycle crossing safety 

• Communicated overall AT network 
improvements in area as part of this project 

September 12, 
2016 

REDACTED • How will the detour prevent heavy traffic from cutting through River Run 
• Prefer Taylor is widened to the south  
• Asked about building a berm on the south side 

• Coordination of different access options and 
modifications to retain access for residents 
while precluding cut through traffic, 
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Date Stakeholder/Group1 Issues/Concerns/Comments Considered/Addressed? 
• Grading of Waverley and River Run private road 
• Can a stop sign be added to Waverley and Mathers during construction 
• Temporary connection to the back lane of Mathers 
• Pedestrian crossing at Waverley and Taylor 
• Can the back lane be repaved at the beginning of the project 
• Can the access from Waverley be blocked temporarily to discourage through traffic? 

 

including potential temporary connection to 
back lane during construction 

• Comments on state of back lane 
communicated to City of Winnipeg 

September 13, 
2016 

MULTIPLE BUSINESSES • Can northbound traffic on the detour make a U turn at Waverley? 
• Would prefer signals at Taylor and Waverley moved to the west intersection of Taylor and the detour 
• Can eastbound traffic on Taylor make a U turn at Wilkes? 
• Would prefer signals at Taylor and Waverley moved to the west intersection of Taylor and the detour 
• Concerned about winter delaying construction 
• Notice for closing access points 
• AT signage directing cyclists to new path on north side of Taylor 
• Drainage improvements  
• Location of underground utilities 
• Pedestrian and cycling counts at Waverley and Taylor, Waverley and Wilkes, informally at the rail crossing 
• Can there be an additional lane on northbound Waverley at Tims/Storageville access point during detour? 
• Can media put a positive spin on the project to promote open businesses in the area? 

 

• Examined a variety of detour and 
signalization options for construction phase 
– proposed detour route, turn restrictions, 
and signal locations maximize traffic flow 
and congestion reductions, impact the least 
people 

• Communicated construction timelines, have 
addressed potential weather delays 

• Vehicle, pedestrian, and bicycle traffic 
counts were conducted at all intersections, 
observations at rail crossing 

September 14, 
2016 

MULTIPLE BUSINESSES • Will there be a protected left-turn signal for eastbound Taylor to northbound Waverley? 
• How will commercial properties east of Waverley be affected? 
• Will the LDS on Taylor be replaced? 
• Concern that drive through traffic at Tims will block Hurst during construction 
• Location of AT pathway on east side of Waverley 
• Communication about staging and schedule information during construction 
• Geothermal wells under property near right-of-way 
• Expressed concern about location of water mains 
• Traffic congestion during the detour 
• How will the sidewalk and bike paths be separated? 
• Need to maintain access off Hurst during construction 
• Will there be additional signage erected for businesses during construction? 
• Can the lane north of Taylor be repaved as part of the project? 
• Concerns about speed limit on Wilkes between Waverley and Victor Lewis 
• One property owner  prefers to move median cut to east access point with a left in from westbound Taylor  

 

• New LDS pipe being installed on Taylor west 
of Waverley, will remove area from existing 
combined sewer district with capacity issues 

• Communications strategy and project 
updates have been developed for 
communication during the construction 
period 

• Local closures of access points etc will be 
temporary in nature, and coordinated with 
local businesses. At minimum, one access 
point will be maintained open for business 
access 

• Coordinated with property owner in regards 
to left turn and median cut locations 

September 20, 
2016 

RESIDENTS • How will residents access their complex? 
• Concerns about Waverley remaining a truck route 
• Concerns that proposed design will bring more traffic on Waverley between Grant and Taylor 
• Do not want to see any parking changes on Waverley 
• Support closing Piazza de Nardi entrance closest to Waverley 
• Flooding of residential properties due to construction of underpass 
• Will vibrations from construction affect home foundations? 
• What will the working hours be? 
• Construction costs 

• Coordination of different access options and 
modifications to retain access for residents 
while precluding cut through traffic, 
including potential temporary connection to 
back lane during construction 

• Comments on state of back lane 
communicated to City of Winnipeg 

• Revisiting truck route designations not part 
of this project, communicated process to 
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Date Stakeholder/Group1 Issues/Concerns/Comments Considered/Addressed? 
 residents, passed on concerns to City 

September 22, 
2016 

RESIDENTS • No stakeholders attended  

September 27, 
2016 

REDACTED • Is land being taken away from one of the properties? 
• Project timelines 
• Will any streets be shut down during construction? 
• Who will contact about closures or other concerns? 
• Issues related to this project can easily be dealt with in routing planning, might not even use project area, need at least a 

days’ notice to reroute 
• Project costs 
• Will send summary of meeting to superintendent  

 

• Communicated project timelines and details. 
No land taken from site in question, and 
traffic flow on Waverley will continue.  

• Coordinated construction schedule and 
phasing, liaised in terms of contact 
information 

September 29, 
2016 

REDACTED • Where do people bike during the detour? 
• Can there be a light at Cambridge? 
• Why is the multi-use path on the north side of Waverley? 
• It is an issue to keep moving cyclist across the road 
• Road lanes are too wide 
• Cyclist should have priority crossing entrances, i.e. raising the crossings, keeping the bike path smooth 
• Pedestrian crossing in front of Reh-Fit 
• Connections to cycling paths outside the project area 
• Collisions at Taylor and Nathanial 
• What is the height under the bridge? 
• Provide bike crossings so cyclists don’t have to dismount 
• More separation on Wilkes 
• How does it connect to rapid transit? 
• Prefer paths on both sides of Waverley 
• Traffic speed on Wilkes 

 

• Multi-use path will be provided on west and 
north side of detour route, separating 
pedestrians and cyclists from active 
construction zone 

• Permanent 4.5m wide pedestrian & cyclist 
path located on north side of Taylor due to 
lack of space and hydro poles on south side. 
North side of Taylor provides better 
opportunities to extend path ultimately to 
Shaftsbury over time. 

• Signals have been considered for Taylor and 
Cambridge. Will be monitored. 

• Smart channels and crossings designed in a 
manner to allow cyclists to not dismount 

• Permanent 4.5m wide pedestrian & cyclist 
paths being provided on both sides of 
Waverley at completion 

• Clearance under bridge is 5.0m for road, 
slightly less for pedestrians and cyclists, as 
path is located part way up the slope 

Various  Common Themes • Most support the project 
• Individual property owners had specific concerns about how the project affects their business directly  
• Most concerns were centred around access points, construction timelines, and notice of closures 

 

• Concerns from stakeholders were largely site 
specific and relating to the detour phase. 
Ongoing communications and coordination 
with landowners will continue during 
construction. 
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