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1.0 Introduction 
Dillon developed a comprehensive engagement strategy for Fermor Avenue Bridge over the Seine River 
Rehabilitation and Roadworks preliminary design project to ensure that the community and key 
stakeholders had input into the design process and their voices heard. This engagement program 
consisted of two rounds of stakeholder and public engagement, the first which was carried out between 
August and October 2016, and the second which occurred over November and December 2016.  

� Round 1 – Summer/Fall 2016 – 13 Stakeholder and Resident Meetings, focused on project 
information, opportunities and constraints, and issue identification, with approximately 30 
participants; 

� Round 2 – Fall/Winter 2016 – Preliminary Design Open House event with approximately 200 
participants 

 

The input received in the preliminary design process was used in decision making during detailed design. 
As the project progressed there were fewer opportunities for input, but a desire to continue refining the 
design with stakeholders. The City determined that the engagement program for detailed design would 
consist of one public information session and an on-line survey.  

� Round 3 – Winter 2018 – Detailed Design Public Information Session and on-line survey. 
 

The stakeholder engagement programs for the preliminary and detailed design were developed and 
conducted in accordance with International Association of Public Participation (IAP2) best practices by 
planners with extensive engagement experience, with the engagement lead possessing IAP2 
Fundamentals and IAP2 Emotion, Outrage, and Public Participation (EOP2) training.  
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2.0 Engagement Methodology 
The public engagement team devised a three-round engagement strategy (each will be outlined in this 
report). The objectives of the three rounds were three-fold: to inform and communicate project details; 
to gauge concerns and record questions; and to receive input on potential impacts. Due to the bi-lingual 
nature of the St. Vital area, supporting materials and advertisements were also provided in both official 
languages. 

Several tools were used to carry out Round 1 of the consultation and engagement strategy, including: 

� Individual and group stakeholder meetings; 
� Phone and email conversations; 
� Notification via mail, email, and telephone; 
� Website content and updates; and, 
� City of Winnipeg press releases and social media feeds. 

 

Round 2 built upon Round 1, and included the following additional tools: 

� Public open house 
� Community surveys (online and hard copy) 

 
Round 3 was used to communicate the detailed design project to the public with the following tools: 

� Public informa�on session 
� Community surveys (online and hard copy) 
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3.0 Round 1 - Stakeholder Meetings (August 
2016 to October 2016) 

3.1 Stakeholder Identification 
As part of the preliminary design phase the project team identified and grouped stakeholders within the 
project scope area. The project team used a “Stakeholder Tier System1” methodology, which roughly 
equates to the following: 

� Tier 1 Stakeholders were those who would be directly impacted by the project, or 
live/work/own property immediately adjacent to the project area; 

� Tier 2 Stakeholders consisted of those who may be indirectly impacted by the project, or 
live/work/own property within close proximity to the project area; and, 

� Tier 3 Stakeholders include those who are interested in the project, and the public at-large. 
 

Stakeholders included, but were not limited to: 

� Adjacent landowners; 
� Nearby residents; 
� Property managers and owners in the immediate vicinity; 
� Local businesses and organizations, such as the Old St. Vital BIZ; 
� Advisory and interest groups, such as Winnipeg Access Advisory Committee, Save Our Seine, 

Winnipeg Trails Association, Functional Transit Winnipeg, and Bike Winnipeg; 
� City departments, including Winnipeg Transit; 
� Utilities and railways; and, 
� Local schools and school divisions, such as Louis Riel School Division and Division Scolaire Franco 

Manitobaine. 
 

See Appendix I for the detailed Master Stakeholder List. 

3.2 Notification Strategy 
The engagement team used a variety of methods to notify stakeholders in Round 1. Notifications were 
emailed to key stakeholder groups and organizations. For adjacent residents and businesses, letters 
were delivered directly. Finally, content was posted on the City’s website with contact information. 

See Appendix B for notification letter samples. 

 

 
1 As outlined in Plan Canada’s Spring 2013 issue’s article “The Stakeholder Tier System – a tool to assist management of public 
engagement processes for large infrastructure projects”, by Donovan Toews. 
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3.3 Engagement and Notification Materials 
The project team used the following engagement materials for Round 1 to achieve the goals listed in 
Section 2.0 Engagement Methodology: 

� Sign-in sheet, to record contact information for future events; 
� Stakeholder map, to visually track where stakeholders were located; 
� Fermor Avenue concept map, to help stakeholders visualize potential improvements along 

Fermor Avenue, and the intersection of Fermor Avenue and St. Anne’s Road, and at the 
intersection of Fermor Avenue and Archibald Street; and, 

� Pebble Beach Road concept map, to help stakeholders visualize the potential bike and 
pedestrian infrastructure. 

 

The concept maps outlined above can be found in Appendix A. See Appendix B for samples of the 
notification materials, and Appendix H for the sign in sheets.  

3.4 Stakeholder Meetings 
In August 2016 Dillon organized 3 group stakeholder meetings. In October and November 2016, Dillon 
organized and held a series of 13 individual property owner meetings and group stakeholder meetings. 
Stakeholder meetings included, but were not limited to: 

� Adjacent businesses and organizations; 
� Adjacent residents;  
� Interest groups; and, 
� Residential property managers and owners. 

 

See Appendix C for the complete list of stakeholder meetings, dates, and times. 

3.5 Feedback 
Summary notes were taken at each stakeholder meeting – this feedback was then grouped into themes, 
synthesized, and analyzed by the engagement team. The feedback was then shared with the design 
team iteratively throughout the design process, so they could consider (and potentially address) issues, 
challenges, and impacts raised by the stakeholders. The engagement team and design team had several 
upload-download meetings during Round 1, to ensure that the feedback was being addressed where 
possible. 

Generally, the feedback for the project was positive, and can roughly be grouped into the following 
themes: 

� Many felt the exit to Alpine Avenue from Fermor Avenue just east of St. Anne’s Road is 
dangerous; 

� Most felt the proposed access changes on Alpine Avenue are safer than what exists now; 
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� Most felt the proposed intersection improvements at Fermor Avenue and St. Anne’s Road would 
increase safety for all uses & modes; 

� Some talked about long waits when turning right from Niakwa Road onto St. Anne’s Road; 
� Some talked about vehicles cutting through Seagrim Road to avoid the Fermor Avenue and St. 

Anne’s Road intersection; 
� Attendees indicated that many people who live in the area are seniors and/or have mobility 

issues; 
� Many felt the Royal Salinger Road intersection is unsafe and can be designed in a better way; 
� Attendees indicated that cut through vehicle traffic utilizes Pebble Beach Road to access Fermor 

Avenue at Archibald Street, and many felt a crossing in front of Niakwa Place School is 
necessary;  

� Niakwa Road east of the Seine River is heavily used by cyclists and pedestrians, and 
improvements are needed; 

� Most felt pedestrian linkages across Fermor Avenue are currently lacking; and, 
� Most were happy with the proposed pedestrian & cycling underpass.  

Most stakeholders also had specific feedback, generally relating to their property or daily routes. This 
feedback centred on specific issues relating to access, intersection wait times, length of left and right 
turn lanes, additional pedestrian train track crossings, and traffic. See Appendix C for the summary table 
of stakeholder meetings, issues raised, and how they were considered and / or addressed as part of the 
project, as well as individual stakeholder meeting summary notes. 
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4.0 Round 2 – Open House (November 2016 to 
December 2016) 
On December 13, 2016 Dillon hosted a public open house for members of the public at Southdale 
Community Centre (254 Lakewood Blvd.).  The open house was organized in a drop-in format, where 
attendees were free to browse the display boards at their leisure. Members of the project team were 
present to answer questions and receive feedback. The Fermor Avenue concept map with potential 
design solutions was laid on tables, with Post-It® notes available for attendees to provide feedback on 
the overall design and specific issues. Attendees were encouraged to fill out exit surveys, which solicited 
feedback in regards to the access changes on Alpine, the preliminary design for the bridge and 
intersection improvements, the pedestrian and cycling, and transit components of the project. 

A total of 178 people signed in over the course of the open house (from 4:00 PM – 8:00 PM) – however, 
attendance was likely closer to 200, as not all attendees chose to sign in (See Appendix H for sign-in 
sheets). Local media outlets, including CBC, the Lance and La Liberté, covered the event in both English 
and French.  

Please see Appendix A for a copy of the open house display boards and Fermor Avenue concept map, 
and Appendix D for summary diagrams of the Post-it note comments. 

4.1 Stakeholder & Open House Notification 
The engagement team used the same notification methods to follow up with the stakeholders as in 
Round 1. Stakeholders were emailed and letters were delivered to adjacent residents, businesses, and 
property owners. Project information was also posted on the City’s website with contact information.  

The open house event was advertised through a variety of methods. A notice was sent in the mail to 
over 6,000 households and businesses in the area, via a Canada Post Unaddressed Admail drop (see 
target letter carrier walks below). The notice was also posted online approximately two weeks before 
the open house event, and a print ad ran in three local newspapers – The Winnipeg Free Press, the 
Winnipeg Sun, and the Lance. Moreover the notice was posted in several key locations throughout the 
area (e.g. local schools, local businesses, libraries, community centre, etc.) – approximately 10 locations 
in total. In addition, information was shared via news release, project webpage, and the City’s social 
media accounts. 
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Target Letter Carrier Walks (LCWs) 

DELIVERY MODE 
SECONDARY 

INSTALLATION 
HOUSES APARTMENTS TOTAL RESIDENCES BUSINESSES TOTAL DISTRIBUTION 

R2M LC 0753 WPG LCD St Vital 806 90 896 59 955 

R2M LC 0767 WPG LCD St Vital 907 51 958 48 1006 

R2M LC 0775 WPG LCD St Vital 210 1051 1261 17 1278 

R2M  LC 0779 WPG LCD St Vital 251 910 1161 43 1204 

R2J LC 0580 WPG LCD NE 5 450 167 617 4 621 

R2J LC 0592 WPG LCD NE 5 355 200 555 10 565 

R2J LC 0593 WPG LCD NE 5 413 101 514 2 516 

TOTALS 3392 2570 5962 183 6145 

 

See Appendix B for the English and French open house notification materials. 

4.2 Engagement and Notification Materials 
The following engagement materials were used at the open house event in Round 2 to achieve the goals 
outlined in Section 2.0 Engagement Methodology: 

� Sign-in sheet, to record contact information for future events; 
� Stakeholder map, to visually track where stakeholders were located; 
� Open House boards (English, 5 key boards also in French); 
� Fermor Avenue concept map, to help stakeholders visualize potential improvements along 

Fermor Avenue, and at the intersection of Fermor Avenue and St. Anne’s Road, and at the 
intersection of Fermor Avenue and Archibald Street; and, 

� Exit surveys at the open house and online community surveys (English and French). 
 

The open house boards and concept maps outlined above can be found in Appendix A. See Appendix B 
for samples of the notification materials, Appendix D for the exit surveys and online community surveys 
and a summary of the feedback, and Appendix H for the sign in sheets.  

4.3 Feedback 
To supplement the open house event the engagement team created a community survey, which was 
disseminated at the open house (hard copies) and posted online. The engagement team analyzed a total 
of 66 responses (39 online surveys, and 26 hard copy surveys from the open house), with the high level 
results of those surveys provided below. Additionally, participants could provide feedback was left on 
the various maps laid out at the open house, which was tracked, analyzed, and provided to the design 
team for consideration. 
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4.3.1 Community Survey Results 

 Quan�ta�ve 4.3.1.1

The majority of participants in the community survey were residents within the project area (62.1%), 
while another 32.8% noted they do not live or work in area but have a general interest in the project, 
and 4.5% were a part of an organization or group within the project area.  Of the respondents that 
attended the public open house: 89.3% found the information provided helpful; 7.1% found the 
information somewhat helpful; 92.9% found the staff at the open house helpful; and 7.1% found the 
staff somewhat helpful. Of the 66 respondents, 35 provided contact information and indicated they 
would like to receive further communications regarding the project. Their contact information was 
subsequently added to the master stakeholder list. 

 Qualita�ve 4.3.1.2

While there were several specific and localized comments in response to the different questions in the 
community survey responses, the majority of comments can be grouped into the following 10 themes. 
They are roughly ranked in terms of how many times each theme was mentioned in the community 
surveys (most frequently mentioned theme at the top).  

� The pedestrian and cycling components of the project were well received; 
� The bridge rehabilitation and intersection improvements make sense and were well received; 
� Access changes on Alpine Avenue are a positive change and look safer, and will likely improve 

traffic flow; 
� The project in general was well received; 
� Transit improvements were viewed positively; 
� Concerns about noise and traffic during construction; 
� Concerns about potential environmental impacts on the Seine River corridor; 
� Concerns were expressed about safety in the pedestrian underpass; 
� Fermor Avenue should be three lanes in either direction; and, 
� Many were doubtful about whether future phase work will happen. 

 

In regards to their top five comments or thoughts, respondents mentioned the following: 24.2% felt the 
project in general is great and agreed with the design concept being proposed; 21.2% of individuals 
were happy with the pedestrian and cyclists improvements; 7.6% of people mentioned they liked the 
access lane improvements; 7.6% felt Fermor Avenue should be widened to three lanes in either 
direction; and 7.6% expressed concerns about whether or not the future phase work would happen. 
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Figure 1 - Top Five Themes 

 
When asked about potential impacts the project team should consider 10.6% of respondents 
mentioned concerns about construction noise and traffic, and 9.1% of respondents expressed concern 
for the environment, specifically the river bottom forest along the Seine River. 

 

The community survey asked specifically about the access changes to Alpine Avenue, and in response, 
28.8% of individuals agreed with the changes and 16.7% indicated they would likely increase safety; 
6.1% agreed the changes would improve traffic flow; and 3% felt the changes are not necessary. When 
asked specifically about the pedestrians and cycling facilities, 50% of respondents felt they were great 
and 9.1% had concerns about the safety, particularly in regards to the pedestrian underpass. In response 
to the question about transit, most people felt unaffected by the changes, but 10.6% felt they were 
good changes. Finally, in the section designated for additional comments, 4.5% of respondents 
indicated they wanted to see improvements made to the Royal Salinger and Fermor Avenue intersection. 

 
Figure 2 - Changes to Access Themes 

 



10 

Most respondents also had specific feedback based on their own use of the area. Some of these 
comments included: extending turn lights and increasing the number of lanes; creating specific cycling 
and pedestrian connections; existing rush hour traffic; and concerns about the location of the pedestrian 
underpass. 

Three specific areas were raised by stakeholders that were not addressed through changes in the 
preliminary design process. The specific areas and reason for not accommoda�ng the changes are 
outlined below: 

� A number of stakeholders requested that Fermor Avenue and the bridge be widened to six lanes 
(three in either direc�on). The City indicated that widening Fermor Avenue to six lanes is not 
required, as the City’s long-range Transporta�on Master Plan iden�fies Marion Street and 
Bishop Grandin Boulevard as the major east-west arterial streets to be widened in the future; 

� Several stakeholders requested that all the proposed upgrades occur at once, and not in a 
phased manner as proposed. The City indicated that the first phase of construc�on would 
include cri�cal improvements to address traffic and maintenance issues that need to be 
completed in the short term. Due to finite resources, some other proposed improvements may 
not be able to be completed un�l a future date; 

� A number of stakeholders indicated that an at-grade pedestrian crossing of Fermor Avenue 
between the Safeway and the Superstore is s�ll needed, and that many individuals may not 
u�lize the pedestrian crossing at St. Anne’s Road or the proposed pedestrian and cyclist 
underpass near the Seine River. The City indicated that an at-grade pedestrian crossing is not 
required at this loca�on at this �me; however, there is sufficient space to install an at-grade 
pedestrian crossing with half-signal at this loca�on if required in the future. 

 
A summary of the feedback received via the surveys and verbatim responses, as well as the individual 
completed surveys themselves, can be found in Appendix C. 

  



11 

5.0 Round 3 – Public Information Session 
(January 2018) 
On January 10, 2018 the engagement team hosted a public information session at Archwood 
Community Centre (565 Guilbault Street).  The information session was organized in a drop-in format, 
where attendees were free to browse the display boards at their leisure. Members of the project team 
were present to answer questions and receive feedback. The Fermor Avenue detailed design map, and 
details of Fermor Avenue and St. Anne’s Road intersection and the pedestrian and cycling underpass 
were displayed on tables. Attendees were encouraged to fill out exit surveys, which solicited feedback in 
regards to the access changes on Alpine Avenue, the design for the bridge and intersection 
improvements, and the pedestrian and cycling components of the project. 

A total of 62 people signed in over the course of the public information session (from 5:00 PM – 8:00 
PM) – however, attendance was likely closer to 80, as not all attendees chose to sign in (See Appendix H 
for sign-in sheets). Local media outlets, including CBC, the Lance and La Liberté, covered the event in 
both English and French.  

Please see Appendix E for a copy of the Round 3 display boards and table maps. 

5.1 Stakeholder & Public Information Session Notification 
The engagement team utilized the same notification methods to follow up with the stakeholders as in 
Rounds 1 & 2. Stakeholders were emailed and letters were delivered to adjacent residents and 
businesses. Finally, the engagement materials were posted on the City’s website with contact 
information. 

The public information session was advertised in the same manner as the public open house in Round 2. 
A bilingual notice was sent to approximately 6,000 households and businesses in the area through a 
Canada Post Unaddressed Admail drop (see target letter carrier walks below). English and French 
versions of the notice were also posted online approximately two weeks before the open house, and a 
print ad ran in three local newspapers – The Winnipeg Free Press, the Winnipeg Sun, and the Lance. 
Moreover, the notice was posted in several key locations throughout the area (e.g. local schools, local 
businesses, libraries, community centre, etc.) – approximately 10 locations in total. In addition, 
information was shared via news release, the project website, the public engagement e-newsletter, and 
the City’s social media feeds. 
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Target Letter Carrier Walks (LCWs) 

DELIVERY MODE 
SECONDARY 

INSTALLATION 
HOUSES APARTMENTS TOTAL RESIDENCES BUSINESSES TOTAL DISTRIBUTION 

R2M LC 0753 WPG LCD St Vital 806 90 896 59 955 

R2M LC 0767 WPG LCD St Vital 907 51 958 48 1006 

R2M LC 0775 WPG LCD St Vital 210 1051 1261 17 1278 

R2M  LC 0779 WPG LCD St Vital 251 910 1161 43 1204 

R2J LC 0580 WPG LCD NE 5 450 167 617 4 621 

R2J LC 0592 WPG LCD NE 5 355 200 555 10 565 

R2J LC 0593 WPG LCD NE 5 413 101 514 2 516 

TOTALS 3392 2570 5962 183 6145 
 

See Appendix F for the English and French open house notification materials. 

5.2 Engagement and Notification Materials 
The following engagement materials were used at the public information session in Round 3: 

� Sign-in sheet, to record contact information for future events; 
� Stakeholder map, to visually track where stakeholders were located; 
� Information session boards (English, 5 key boards also in French); 
� Fermor Avenue detailed design map, to help stakeholders visualize improvements along Fermor 

Avenue and at the intersection of Fermor Avenue & St. Anne’s Road; 
� Detail maps of the Fermor Avenue and St. Anne’s Road intersection, and the pedestrian 

underpass; and, 
� Exit surveys at the public information session and online community surveys (English and 

French). 
 

The open house boards and detail maps outlined above can be found in Appendix E. See Appendix F for 
samples of the notification materials, Appendix G for the exit surveys and online community surveys 
and a summary of the feedback, and Appendix H for the sign in sheets.  

5.3 Feedback 
To supplement the open house Dillon created a community survey, which was disseminated at the open 
house (hard copies) and posted online. As of February 7, 2018 the project team has analyzed a total of 
78 responses (67 online surveys, and 11 hard copy surveys from the open house). While some of the 
ques�ons were structured differently on the two surveys, informa�on from both surveys was analyzed 
and summarized together where possible. On the hard copy surveys respondents were asked to rate 
certain aspects of the project on a scale of 1 (dislike) to 10 (like), whereas on the online surveys a scale 
of 1 (very unsuppor�ve) to 5 (very suppor�ve). For the purposes of analyzing this data together the 
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responses for the ra�ng ques�ons on the hard copy surveys will be divided by two. To see a more 
detailed analysis of the surveys separately see the exit survey summary in Appendix G. The high level 
results of those surveys are provided below.  
 
Of the individuals that a�ended the open house 82% were residents within the project area; however, 
of the individuals that complete the online surveys only 52% were residents within the project area, and 
36% live/work outside the project area but s�ll had an interest in the project. When asked if the 
informa�on provided was helpful, 100% of respondents answered yes on the hard copy surveys, and 
67% answered yes on the online surveys.  
 
Ra�ng project elements 
 
On the hard copy surveys respondents were asked to rate the intersec�on improvements at Fermor 
Avenue and St. Anne’s Road and on average rated the improvements at 4.5 out of 5 (90% suppor�ve or 
very suppor�ve), while the online survey respondents rated this project element at 3.7 (74% suppor�ve 
or very suppor�ve)2. When asked to rate the Alpine Avenue and Fermor Avenue access changes, hard 
copy respondents again rated them at 4.5 (90% suppor�ve or very suppor�ve), and online respondents 
rated them at 3.5 (70% suppor�ve or very suppor�ve). The surveys also asked respondents to rate the 
pedestrian and cycling tunnel and network, which hard copy respondents rated 4.5 (90% suppor�ve or 
very suppor�ve), and online respondents rated 3.7 (74% suppor�ve or very suppor�ve). Finally 
respondents were asked to rate the bridge rehabilita�on, which was rated 4.5 (90% suppor�ve or very 
suppor�ve) by hard copy respondents and 3.7 (74% suppor�ve or very suppor�ve) by online 
respondents.  

 

 
2 The ratings discussed are derived from the surveys, utilizing a scale of 1 (very unsupportive) to 5 (very supportive). Hard copies 
of the exit surveys utilized at the public information session utilized a scale of 1 (dislike) to 10 (like), and results were divided in 
half to provide a consistent rating scale. 
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Both surveys also asked respondents to provide addi�onal comments on each of the project elements. 
Comments about the intersec�on improvement at Fermor Avenue and St. Anne’s Road intersec�on 
included design helping traffic flow; addressing the current challenges people face turning southbound 
St. Anne’s Road to eastbound Fermor Avenue; and apprecia�on of right hand turn lanes that are safer 
for pedestrians. In response to being asked about the Alpine Avenue and Fermor Avenue access 
changes, respondents said the changes seem generally safer. Respondents were generally happy with 
the pedestrian and cycling tunnel and network, and wrote that these sorts of changes need to occur to 
increase safety for pedestrians and cyclists, that the design supports ac�ve transporta�on, and that the 
underpass supports wider connec�vity. There were also some security concerns about the pathway 
between the apartment blocks and the Seine River. Finally the comments regarding the bridge 
rehabilita�on included that the rehabilita�on is badly needed, the bridge should be replaced en�rely, 
Fermor Avenue should be widened to three lanes in each direc�on to handle vehicular traffic, and a 
mixed use pathway is a good thing to include. Verba�m comments can be found in the exit survey 
summary narra�ve in Appendix G. 
 
The online survey also asked respondents how they had heard about the project. Most people had 
heard about this project through the public engagement le�er (27%), Twi�er (25%), Facebook (22%), 
the City of Winnipeg website (19%), or an email invita�on (16%)3. 
 
  

 

 
3 Total may exceed 100%, as respondents may select more than option. 
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6.0 Conclusion 
In conclusion, the public and stakeholder engagement component of the detailed design process for this 
project indicated that a majority of the stakeholders engaged were supportive of the project. As noted 
in the stakeholder meetings and exit survey results, the majority of stakeholders felt that the process 
was helpful.  



 

Appendix A 

City of Winnipeg 
Public Engagement Report  
February 2018 – 17-5932 

A - 1 

A Round 1 & 2 Open House Boards and Concept 
Maps 
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ENVIRONMENT AND RIVERBANK 
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February 2018 – 17-5932 
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B Round 1 & 2 Sample Notification and 
Advertising Materials 
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Pour plus de renseignements, communiquez 
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Au début de l’année 2016, la Ville de Winnipeg a commencé une étude d’avant-
projet sur l’avenue Fermor, entre le chemin St. Anne’s et la rue Archibald, ce qui 
comprend le pont qui traverse la Seine. Un concept préliminaire visant à restaurer 
���������������K�����������������������������K��������������=���Q���������#�~���K�������
zone à l’étude. 
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pourra aussi obtenir des renseignements sur l’infrastructure piétonnière et cyclable 
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Entrée libre 

www.winnipeg.ca/fermor
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Pour de plus amples renseignements, communiquer 
�[���?#������{�K��{���#���������!�������"����
aprokopanko@dillon.ca ou au 204-453-2301.

����K���������>���K�����������[����Q������#_����������#��K�����������#�����������#�����[�����
#_�����K�������� ��� ?@�� K���� K�����K��� ����� K������ #�� �������>���� K��� ��������� ��� K���
téléphone avec Adam Prokopanko le 6 décembre 2016 au plus tard.
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Open House
���K\�����=����#����"������������

Tuesday, December 13, 2016 
4:00pm - 8:00pmSouthdale Community Centre, 

254 Lakewood Blvd.
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Fermor Bridge Rehabilitation and Roadworks 
Exit Survey Summary  
��������[�=��<������#���[����Q������K��K���<�������#�#������K����������������#���K=���������#�
������������"������!��=����^����K�"�K�������<�QK�"�'�+�����<���������������66 ��������[�=�����K����#��
26 ���#���K=����#��� ������'�
������[������������������[�=� were made available both at �����K���������
��#�����������<�[���������#����"��������������Q������
���������K�������	������#��������Q�������������#�
��#������K�������#�������������=���' 
 
]����#��������{���������[�=���[����Q���������������K��K���K����Q�����#������{�������"���>���������������
��"��������������#��������[������������������[�=�were provided: the pre-�K�������������������[�=������
���#���K=����[�=���#���[����Q�����������K������������#�����K���-�K�������������������[�='�^������������
�������"����<�� >���������������#���������������������������K����������>���������������Q�"�����"����
�������[�=�[����#'�+���K��-�K�������������������[�=���#����=��<������K����������>���������^�������
=��������������������K��������^����������������������������K�����' +������#���K=����[�=�������#�#�the 
������������#�>������������<��������<���##�������>�������������K����������^���������������������
�����K������������K�����^��������������������K������������K�����' +he post-�K������������[�=�
�����#�#��������������Q�[� >�����������<���������>���������{��"����������#�[�#��������#�#������K���
�����'�]���������������[��#���������� ����>������s ����Q��#�#�Q����������Q���#���������������=����#�
����������#�<�����>��������<������������#�#���������[�='�+��������<��"������������=�������K����������
�����>������������Q�����������#���K=���#����������������[�=�' 

QUESTIONS 
Please check the answer that most closely describes your interest in this project: 

o ]����������#����<����������K����������� o ]����K������������"����������"���K�<����������
K����������� 

o ]������Q���������<�������#�<����K��K���=�
����"���<����������K����������� 

o ]���[��<��{������#���������K�������������Q������
���������#��������K������ 

Online – Pre-open House Responses 
+�����<����26 ������ – pre-�K�������� ���K��������������>������'� ?��������������������Q���<������
��#�[�#�������#�����#���������=����������[��<��{������#���������K������������Q����������������#��������
K��������*�����������#���������K��������������X��'�
����K������ <����K������������"���������"���K�
with�������K�����������' 
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Figure 1 – Online – Pre-Open House – Interest in the Project 

Online – Post-open House Responses 
+�����<����13 ������ – K�����K�������� ���K��������������>������'� ?��������������������Q���<������
��#�[�#�������#�����#���������=�either or ����#���������K��������������X�� �����[��<��{������#���������
K������������Q����������������#��������K��������	���'�
������K������ <����K������������"���������"���K�
<����������K�����������' 

 

Figure 2- Online – Post-Open House – Interest in the Project 
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Hard Copy Responses 
+�����<����26 ���K�������������#�[�#�����<�������#�#������K��������'�?�������Q���<������K��K���
<�������#�#�<��������#�����<����������K���������������������#��
����#�����#���������=���[��<��{�
�����#���������K�������������Q����������������#��������K������' 

 

Figure 3 - Hard Copy – Interest in the Project 
 

Did you attend the public open house session on December 13th, 2017? 
(���������#�#�����������#���K=����[�=���������������– pre-�K������������[�=� 

o Yes o No 

Online – Post-open House Responses 
As ������������������Q���<������>�������<������<���#�Q=��	���#�[�#��������#��*�������������K��#�#�
��������=���#���������#�#���#��*�����K��#�#���������=���#' 

 
Figure 4 - Online Post Open House - Did You Attend the Open House 
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Did you find the information provided at this meeting helpful?  
(���������#�#���������������– K����K������������[�=� 

o Yes o Somewhat o No 

Online – Post-open House Responses 
��������������– K�����K�������� ��������[�=�����#�[�#�����<������K��#�#���������=�����#�#������K���
house were �������{�#�������=�����#�������K���'�?��������������������Q���<�����=��<� ��#�[�#��������<���#�
�����>������ ��# Q�������<���#�=��' 

 
Figure 5 - Online post open house – Was the information helpful? 

Hard Copy Responses 
����������#���K=���������[�=��K��[�#�#�����K�������������#�������#�[�#�����<������{�#�������=�����#�
���������"����K���'�?��������������������Q���<��26 ��#�[�#��������<���#����� >���������������<���#�
=����12�����<���#�����<�������#�����������<���#���' 

Figure 6 - Hard copy - Was the information helpful? 
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Did you find the staff at the meeting helpful? 
����������#�#���������������– pre-�K������������[�=� 

o Yes o Somewhat o No 

Online – Post open House Responses 
]�#�[�#�����<������<���#�=����� ����#��"���� �K���������<������{�#�������=�����#�������������K���'�
���=�
���#�[�#���� ���<���#������>����������#�Q�������K��#�#�=��'  

 
Figure 7 - Online post open house - Was the staff helpful?

Hard Copy Responses 

]�#�[�#�����<�������#�#������K���������<�����������{�#�������=�����#�������������K���'�+<���=-six 
��#�[�#��������<���# �����>����������#������������=�����#�������������K������
��' +�����������"�
��#�[�#���������#��������������<�������K��������'� 

 

Figure 8 - Hard copy - Was the staff helpful? 



vi 

Was the online information helpful?  
����������#�#�����������#���K=����[�=� 

Online – Pre-open House Responses 
As ������������������Q���<��
X�K��K������<���#������>����������#����������������K��#�#�=�����#��
��
���K��#�#�����<���' 

 
Figure 9 - Online Pre-open house - Was online information helpful? 

Online – Post-open House Responses 
?��������� ����������Q���<���	�K��K������<���#������>��������*��������������K��#�#�=����	���
���K��#�#�����<�������#��*�����K��#�#���' 

 

Figure 10 - Online post-open house - Was the online information helpful? 
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What are your top three comments or thoughts about this project? 

+<���=-������#�[�#���� ���<���#������>�����������������#�
� ���K������<���������#�#������"������
���#���K=����[�=�������������������* ���K�����'� 
 
��=�������������<����������#��������������K��������������>������������#�� 

 ��������KK��[����������K������� 
?KK��[���������K�#����������#��=����"����K������� 
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Figure 11 - Top comments themes 
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Are there any potential impacts on you that the project team should be considering? 
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Figure 12 - Potential impacts themes 
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What are your thoughts on the access changes connecting Alpine Avenue to Fermor Avenue? 
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Figure 13 - Changes to access themes 
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What are your thoughts on the preliminary design for the rehabilitation of the bridge and 
intersection improvements? 
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What are your thoughts on the pedestrian, cycling components of this project, such as the 
underpass? 
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Figure 14 - Pedestrian and cycling components themes 
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What are your thoughts on the transit components of this project? 
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Fermor Avenue Bridge Rehabilitation and Roadworks

The City of Winnipeg invites you to attend a public information session to learn more 
about the Fermor  Avenue Bridge Rehabilitation and Roadworks project, including the 
detailed design of the bridge over the Seine River, and improvements to area roads and 
active transportation paths.

Date: Wednesday, January 10, 2018 
Time: 5 p.m. – 8 p.m. 
Location: Archwood Community Centre, 565 Guilbault St.
Format: Drop-in (come and go) 

In early 2016, the City of Winnipeg initiated the preliminary design for Fermor Avenue 
between St. Anne’s Road and Archibald Street, including the bridge over the Seine. A 
detailed design for the road and bridge rehabilitation as well as improvements to the 
pedestrian and cycling network have now been developed.

For more information on this project visit us online at winnipeg.ca/fermor

For inquiries or for those who require alternate formats or interpretation in order to 
participate, please contact Lea Hastie at 204-453-2301 or  lhastie@dillon.ca by 

January 3, 2018.

Public
Information Session
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Restauration du pont Fermor et travaux de voirie

La Ville de Winnipeg vous invite à participer à un session d’information publique pour 
visionner le concept détaillé envisagé dans le cadre de la restauration du pont à travers 
la rivière Seine et des travaux de voirie. On pourra aussi obtenir des renseignements 
sur l’amélioration des routes et de l’infrastructure piétonnière et cyclable dans le 
quartier.

Date: Le mercredi 10 janvier 2018 
Heure: 17 à 20 heures
Location: Centre communautaire Archwood, 565, rue Guilbault
Format: Entrée libre

In early 2016, the City of Winnipeg initiated the preliminary design for Fermor Avenue 
between St. Anne’s Road and Archibald Street, including the bridge over the Seine. A 
detailed design for the road and bridge rehabilitation as well as improvements to the 
pedestrian and cycling network have now been developed.

Pour de plus amples renseignments au sujet de ce projet, visitez le site web: 
winnipeg.ca/fermor

Les personnes qui pourraient avoir besoin d’un format de présentation différent ou de 
services d’interprétation en ASL pour participer sont priées de communiquer avec Adam 

Prokopanko à  aprokopanko@dillon.ca ou au 204-453-2301 le 3 janvier 2018 au plus tard.

Session 
d’information publique
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Public
Information Session

Fermor Avenue Bridge Rehabilitation and Roadworks

The City of Winnipeg invites you to attend a public information session 
to learn more about the Fermor Avenue Bridge Rehabilitation and 
Roadworks project, including the detailed design of the bridge over the 
Seine River, and improvements to area roads and active transportation 
paths.

Date: Wednesday, January 10, 2018 
Time: 5 p.m. – 8 p.m. 
Location: Archwood Community Centre,  
565 Guilbault St.
Format: Drop-in (come and go) 

For more information on this project visit us online at winnipeg.ca/fermor

 For inquiries or for those who require alternate formats or interpretation  
in order to participate, please contact Lea Hastie at 204-453-2301 or  

lhastie@dillon.ca by January 3, 2018.

N

 St. Anne’s Rd

Fermor Ave

Niakwa Rd

Royal Salinger Rd

Ar
ch

ib
al

d 
St

Se
in

e 
Ri

ve
r



Session 
d’information publique

Restauration du pont Fermor et travaux de voirie

La Ville de Winnipeg vous invite à participer à un session d’information 
publique pour visionner le concept détaillé envisagé dans le cadre de la 
restauration du pont à travers la rivière Seine et des travaux de voirie. On 
pourra aussi obtenir des renseignements sur l’amélioration des routes et 
de l’infrastructure piétonnière et cyclable dans le quartier.

Date: Le mercredi 10 janvier 2018 
Heure: 17 à 20 heures
Location: Centre communautaire Archwood, 
565, rue Guilbault
Format: Entrée libre   

Pour de plus amples renseignments au sujet de ce projet, visitez le site 
web: winnipeg.ca/fermor

Les personnes qui pourraient avoir besoin d’un format de présentation différent ou de 
services d’interprétation en ASL pour participer sont priées de communiquer avec Adam 

Prokopanko à  aprokopanko@dillon.ca ou au 204-453-2301 le 3 janvier 2018 au plus tard.
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 For inquiries or for those who require alternate formats or interpretation 
in order to participate, please contact Lea Hastie at 204-453-2301 or  

lhastie@dillon.ca by January 3, 2018

The City of Winnipeg invites you to attend a public 
information session to learn more about the Fermor  
Avenue Bridge Rehabilitation and Roadworks project, 
including the detailed design of the bridge over the 
Seine River, and improvements to area roads and active 
transportation paths.

For more information on this project visit us online at 
winnipeg.ca/fermor

Public
Information Session
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Date: Wednesday, 
January 10, 2018 

Time: 5 p.m. – 8 p.m. 

Location: Archwood 
Community Centre, 565 
Guilbault St.

Format: Drop-in (come 
and go) 



Public
Information Session

Fermor Avenue Bridge Rehabilitation and Roadworks

The City of Winnipeg invites you to attend a public information session 
to learn more about the Fermor  Avenue Bridge Rehabilitation and 
Roadworks project, including the detailed design of the bridge over the 
Seine River, and improvements to area roads and active transportation 
paths.

Date: Wednesday, January 10, 2018 
Time: 5 p.m. – 8 p.m. 
Location: Archwood Community Centre,  
565 Guilbault St. 
Format: Drop-in (come and go) 

For more information on this project visit us online at 
winnipeg.ca/fermor

 For inquiries or for those who require alternate formats or interpretation  
in order to participate, please contact Lea Hastie at 204-453-2301 or  

lhastie@dillon.ca by January 3, 2018.
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Partagez vos idées à l’occasion du processus budgétaire. Faites 
connaître votre opinion en répondant à un sondage en ligne, en 

utilisant l’outil budgétaire, ou en participant au forum d’idées ou à 
l’un des événements éclairs.

Restauration du pont Fermor et travaux de voirie

Pour de plus amples renseignments au sujet de ce projet, visitez le site 
web: winnipeg.ca/fermor

Les personnes qui pourraient avoir besoin d’un format de présentation 
différent ou de services d’interprétation en ASL pour participer sont priées 
de communiquer avec Adam Prokopanko à  aprokopanko@dillon.ca ou 

au 204-453-2301 le 3 janvier 2018 au plus tard.

Session 
d’information publique

La Ville de Winnipeg vous invite à participer à un session d’information 
publique pour visionner le concept détaillé envisagé dans le cadre de la 
restauration du pont à travers la rivière Seine et des travaux de voirie. On 
pourra aussi obtenir des renseignements sur l’amélioration des routes et 
de l’infrastructure piétonnière et cyclable dans le quartier.

Date: Le mercredi 10 janvier 2018 
Heure: 17 à 20 heures
Location: Centre communautaire 
Archwood, 565, rue Guilbault
Format: Entrée libre
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Fermor Bridge over Seine River Rehabilitation 
and Roadworks Exit Survey Summary  
Exit surveys were made available to people who a�ended the public informa�on session (in hard copy 
form) and online through the project webpage. There were a total of 78 exit surveys completed, 67 hard 
copy, and 11 online. French versions of the surveys were made available both at the open house and 
online; however, there were no French surveys filled out (online or hard copy). 
 
The two versions (online and hard copy) of the survey had some key difference. The hard copy version 
made available at the informa�on session began with some preliminary ques�ons about the event (Did 
you find the informa�on provided helpful? Did you find the staff helpful?). It then asked the respondent, 
through separate ques�ons, to rate (on a scale of 1 – 10, 1 being dislike and 10 being like) and provide 
comments on the access changes at Fermor Avenue and Alpine Avenue, the pedestrian and cycling 
tunnel and network, and the bridge rehabilita�on. The online version of the survey began be asking if 
the informa�on on the project website was helpful, and then in one ques�on asked the par�cipant to 
rate their support of the following project elements: proposed intersec�on improvement; proposed 
access changes on Alpine Avenue, proposed pedestrian and cycling underpass, and proposed bridge 
rehabilita�on. The scale on the online survey ranges from very unsuppor�ve to very suppor�ve. In an 
effort to avoid confusion the survey results are summarized separately in this analysis.  
 
The following is a summary of responses for the hard copy surveys. 

QUESTIONS 
1. Please check the answer that most closely describes your interest in this project: 

o I am a resident within the project area o I am part of an organization/group within the 
project area 

o I am a business owner/landowner/property 
manager within the project area 

o I live/work outside of the project area, but am 
interested in the project 

 
There were 11 online responses to this ques�on.  As seen in the chart below most individuals indicated 
that they reside in the project area (82%). Nine percent (9%) were part of an organiza�on/group within 
the project area, and another 9% live/work outside of the project area, but were interested in the 
project. 
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Figure 1 – Hard Copy Survey – Interest in the Project 
 

 

 
2. Did you find the information provided at this meeting helpful?  

o Yes o Somewhat o No 
 

Individuals were also asked if they found the informa�on provided helpful. As seen in the chart below, 
100% of individuals answered yes. 
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Figure 2 – Hard Copy Survey – Was the information helpful? 

 
 

3. Did you find the staff at the meeting helpful? 

o Yes o Somewhat o No 
 

Individuals who filled out hard copy surveys were asked if they found the staff helpful. As seen below 
100% of people who filled out surveys at the open house found staff at the mee�ng helpful.  
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Figure 3 – Hard Copy Survey - Was the staff helpful? 

 

4. Please rate the proposed intersection improvements at Fermor Avenue and St. Anne’s Road 
on a scale of 1-10: 

 
dislike 1 2 3 4 5 6 7 8 9 10 like 
 

The average number chosen by respondents was 9. 
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Figure 4 – Hard Copy Surveys – Rate intersection improvement at Fermor Avenue and St. Anne’s Road 

 
Comments about the intersection improvements at Fermor Avenue and St. Anne’s Road. 

As a part of ques�on 4, respondents we also asked to provide any addi�onal comments about the 
intersec�on improvements. In this part of the ques�on individuals talked about the design helping traffic 
flow; the challenges people face southbound St. Anne’s Road to Eastbound Fermor Avenue; and 
apprecia�on of right hand turn lanes that are safer for pedestrians. Verba�m responses are included 
below. 
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5. Please rate the proposed access changes at Fermor and Alpine Avenue on a scale of 1 – 10: 

 
dislike 1 2 3 4 5 6 7 8 9 10 like 
 

The average number chosen by respondents was 9. 
 

 
Figure 5 – Hard Copy Surveys – Rate access changes at Fermor Avenue and Alpine Avenue  

 

Comments about the access changes at Fermor Avenue and Alpine Avenue. 

As a part of ques�on 5, respondents we also asked to provide any addi�onal comments about the 
access changes. In this part of the ques�on individuals men�oned the changes seem safer. Verba�m 
responses are included below. 
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6. Please rate the proposed pedestrian and cycling tunnel and network on a scale of 1 – 10: 

dislike 1 2 3 4 5 6 7 8 9 10 like 
 

The average number chosen by respondents was 9. 
 

 
Figure 6 – Hard Copy Surveys – Rate pedestrian and cycling network and tunnel  

 

Comments about the pedestrian and cycling network and tunnel. 

As a part of ques�on 6, respondents we also asked to provide any addi�onal comments about the 
pedestrian and cycling network and tunnel. In this part of the ques�on individuals expressed that they 
were happy with the changes and that they need to take place in order to increase safety. Verba�m 
responses are included below. 
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7. Please rate the proposed bridge rehabilitation on a scale of 1 – 10: 

dislike 1 2 3 4 5 6 7 8 9 10 like 
 

The average number chosen by respondents was 9. 
 

 
Figure 7 – Hard Copy Surveys – Rate the proposed bridge rehabilitation 

 

Comments about the proposed bridge rehabilitation. 

As a part of ques�on 7, respondents we also asked to provide any addi�onal comments about the bridge 
rehabilita�on. In this part of the ques�on individuals stressed that it is badly needed, and men�oned 
they were happy to see a mixed use pathway included. Verba�m responses are included below. 
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8. Please provide any additional comments. 

To conclude the hard copy survey, respondents were asked to provide any addi�onal feedback they 
might have about the project. There were only three responses and they are listed verba�m below. 

 
 

9. Are you interested in receiving future communications regarding this project? 

Of the respondents 80% noted they would like to received further communica�ons regarding this 
project. 

 
Figure 8 – Hard Copy Surveys – Future communications 
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The following is a summary of responses for the online surveys. 

QUESTIONS 
1. Did you find the information provided on the project website helpful?  
Of the individuals who filled out an online survey, 88% found the information of the project website 
helpful, and 12% found the information somewhat helpful.  

 
Figure 2 - Online Survey - Was online information helpful? 
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2. Please rate your support for the following elements of the project: 

 
 Very 

unsupportive 
Unsupportive Neutral Supportive Very 

supportive 
N/A 

       
Proposed 
intersec�on 
improvements at 
Fermor Avenue and 
St. Anne’s Road 

o  o  o o  o  o  

       
Proposed access 
changes at Fermor 
Avenue and Alpine 
Avenue 

o  o  o o  o  o  

       
Proposed 
pedestrian and 
cycling tunnel and 
network 

o  o  o o  o  o  

       
Proposed bridge 
rehabilita�on 
 

o  o  o o  o  o  

 
 
65 people answered this question and of them: 36% were supportive or very supportive of the proposed 
intersection improvements at Fermor Avenue and St. Anne’s Road, and 18% were unsupportive or very 
unsupportive; 31% were supportive or very supportive of the proposed access changes at Fermor 
Avenue and Alpine Avenue, and 20% were unsupportive or very unsupportive; 45% were supportive or 
very supportive of the propsed pedestrian and cycling tunnel and network, and 24% were unsupportive 
or very unsupportive; and 44% were supportive or very supportive of the proposed bridge rehabilitation, 
and 22% were unsupportive or very unsupportive.  
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Figure 10 - Online Survey – Rate support for project elements 

 

3. Do you have anything else you would like to add about the Fermor project? 

Online respondents were also asked to provide any additional comments they wanted to share. Some 
items touched on in these comments included: 

o Pedestrian and cycling underpass supports wider connec�vity 
o Security concerns about pathway between buildings and the Seine River, east of Fermor Avenue 
o Construc�on should take less �me 
o The bridge should be replaced 
o Fermor Avenue should be widened to three lanes 
o Ac�ve transporta�on should be priori�zed 
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Verba�m comments are included below. 
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4. Please check the answer that most closely describes your interest in this project: 

o I am a resident within the project area o I am part of an organization/group within the 
project area 

o I am a business owner/landowner/property 
manager within the project area 

o I live/work outside of the project area, but am 
interested in the project 

 o Other (please specify) 
 
Of online respondents, 52% are residents within the project area; 36% live/work outside of the project 
area but are interested in the project; and 6% are part of an organization or group within the project 
area. Another 11% percent chose other, and their interests in the project are outlined below. 
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5. How did you hear about this project? Please check all that apply. 

o Newspaper o Email Invitation 

o Public Engagement Newsletter o Media Coverage 

o Facebook o Mailed Invitation 

o Twitter o Word of mouth 

o City of Winnipeg Website o Other (please specify) 
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Most people had heard about this project through the public engagement le�er (27%), Twi�er (25%), 
Facebook (22%), the City of Winnipeg website (19%), or an email invita�on (16%). Less than 15% of 
people had heard about the project through a newspaper (13%) or mailed invita�on (13%), media 
coverage (6%) or word of mouth (5%). A few respondents had heard by other means, which are listed 
below. 
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6. Please provide the first three characters of your postal code. 

o R2C o R2L  o R2W o R3E o R3M o R3V 
o R2E o R2M o R2X o R3G o R3N o R3W 

o R2G o R2N o R2Y o R3H o R3P o R3X 

o R2H o R2P o R3A o R3J o R3R o R3Y 

o R2J o R2R o R3B o R3K o R3S o R4A 

o R2K o R2V o R3C o R3L o R3T o Other 

 

The online survey also asked respondents to provide the first three le�ers of their postal code. Most 
respondents’ postal code began with R2J (27%), R2M (23%), or R2N (13%).  And all other postal codes 
were under 7%.  There was one individual with a postal code beginning with T3A.  
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7. If you are interested in receiving further communications regarding this project, please 
provide your contact information. 
 
The final ques�on asked respondents to provide their contact informa�on if they were interested in 
receiving further communica�ons about this project. Twenty-four individuals provided their e-mail 
addresses. 
 
  
 


